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GROUND RULES 
 

1. The overarching goal of this sub-committee is to develop recommendations that will 
provide those leaving the SCC with the best chance for success, while enhancing the 
safety of the public. Stakeholder agendas should be set aside, this is about the 
Resident and their transition to the community safely. 

2. Staying on task is of the utmost importance to complete the sub-committee’s assigned 
work. 

3. To allow time for us to work through the agenda, please take notes and hold 
comments until the floor has opened. 

4. Respect each other, and the opinions and knowledge of others. 
a. We are here to attack the problem, not the person.  
b. It is okay, and encouraged, to disagree. It is not okay to be disagreeable.  

5. All sub-committee members are created equal during these meetings.  
6. No silent objectors.   

a. We expect you to be an active participant and not leave meetings in silent 
disagreement.  

7. What is said in the room stays in the room.  
a. What is said during this meetings is not to be used against other sub-committee 

members in the future. Are the meetings recorded and subject to public 
disclosure? Sure are! But you are not to use these conversations against others. 
Again, we are here to attack the problem.  

8. Trust each other and the process. 
 


